Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Agenda for
Meeting 25 (Q3, 2010)

Meeting Date: September 2, 2010
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Sunil Monga
	Sunil@infogateway.com
	

	Not Present
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	TR
	1.1
	Clarify what happens to outstanding HOA fees when a house goes into foreclosure. Also, what happens when a civil suit is brought? What is probability of getting funds even if we win the judgment? Need to determine if the lawyer fees are worth spending.

 Update 10/5/09: Tom will follow up with SFMC. 

Update 6/14/10: Tom provided update on legal bills. Tom will check with SFMC on 5272 Meadow Estates $1026.00 pending receivable. There is no change in our position for the existing foreclosure pursuits. In future, we will be actively involved in deciding the legal pursuits on foreclosures. 
	6/15/09
	6/14/10

	TR
	1.2
	The HOA Board has requested an update on our Snow Removal Budget, after a heavy snowfall this past winter. Tom will follow up on the incremental Snow Removal charges incurred.

 Update 6/14/10: Tom provided update on snow removal budget. We have spent $1000.00 more than our budgeted amount as of April end due to unusually high snow fall during Jan and Feb.
	3/15/10
	6/14/10



Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 10/5/09 – Cathy provided the following update on her meeting with Mark Wells: 

· all the dead tree will be changed
· a tree will be provided to the houses which doesn’t have a tree in front
· all the breaks in concretes (in the walking paths in front of homes) will be fixed
· there is a sewage line on our community entrance (from lee highway)
· the “estates of Fairfax” sign should be placed 25 feet away from the light pole
Update 3/15/10 & 6/14/10 – Cathy will check with Mark Wells on our updated bond status.
Update 9/2/10 – No update on the bond issue.

	12/01/08
	3Q2010

	ALL
	2.2
	New neighborhood assessment by the Architectural Review Board to be reported to the HOA Board, and letters to be drafted and delivered to home owners where action is necessary.
 Update 3/15/10 –The ARB has performed a neighborhood and walkthrough.  

 Update 6/14/10 – HOA Board reviewed and approved all outstanding items and drafted new letters and delivered to homeowners via SFMC.

Update 9/2/10 - 1 home is in violation of neighborhood covenants.  Discuss and approve follow-up actions. Kathy(SFMC) has informed the homeowner about the violation. The homeowner has 30 days to fix the issue. If the violation is not fixed in 30 days then SFMC will arrange a hearing of the HOA with the homeowner.  

	10/5/09
	6/14/10



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ALL
	3.1
	Review and confirm 2009 tax returns prepared by SFMC.

Update 9/2/10 – Reviewed and accepted.
	9/2/10
	4Q2010

	ALL
	3.2
	Review and confirm retention of accountants for 2011.

Update 9/2/10 – Reviewed and accepted.
	9/2/10
	4Q2010

	ALL
	3.3
	Review and approve 2011 landscaping and snow contracts. 
Update 9/2/10 – Reviewed and provisionally approved pending approval from Treasurer. 
	9/2/10
	4Q2010

	ALL
	3.4
	Shelter House will be holding their Annual Event and walk on the morning of Saturday 10/16.  We should inform our community via Newsletter.  Some parking may extend to neighborhood streets. 
Update 9/2/10 – HOA will inform through the newsletter. 
	9/2/10
	4Q2010

	ALL
	3.5
	Discuss, plan, and schedule annual homeowners meeting.  Options include a summer picnic as in previous years, to be held in a volunteer homeowner’s backyard, or in the court; or alternatively Shelter House has volunteered the use of their common area for a business meeting, since we lack a community clubhouse for general purposes.

Need to 1) choose a location and date (Sat late afternoon?); 2) plan to elect board members(s) (Sunil up for re-election) 
3) provide details via community newsletter (see 3.6 below).

Update 9/2/10 – Planned for 9/25 (4pm) at Monga’s deck. Will inform the through the newsletter. 

	9/2/10
	4Q2010

	ALL/CM
	3.6
	Plan and discuss content for a new community newsletter, with information on bond, ARB review, annual meeting, and neighborhood watch.  Cathy will provide the newsletter write-up, with assistance from all.

Update 9/2/10 – Cathy will do the newsletter by 9/12.
	9/2/10
	4Q2010

	ALL
	3.7
	Walk-on Items
	9/2/10
	4Q2010

	ALL
	3.8
	Schedule next quarterly Board meeting - (12/6/10?)

Update 9/2/10 – Planned it for 6th December. 
	9/2/10
	4Q2010
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